
Unlock Organizational Success: The Ultimate
Guide to Building Great Culture
In the ever-evolving business landscape, culture has emerged as a
cornerstone of organizational success. A healthy workplace culture fosters
innovation, agility, and exceptional outcomes, empowering businesses to
thrive in a competitive environment. To help leaders navigate the
complexities of culture building, Harvard Business Review presents "10
Must Reads on Building Great Culture."

10 Must-Read Articles

The Five Dysfunctions of a Team: A Leadership Fable by Patrick
Lencioni: This parable illustrates the five key dysfunctions that hinder
teamwork and provides practical solutions for overcoming them.

Good to Great: Why Some Companies Make the Leap...and Others
Don't by Jim Collins: Delving into the attributes of exceptional
companies, Collins identifies the importance of a Level 5 leader and a
disciplined culture.

The Culture Code: The Secrets of Highly Successful Groups by Daniel
Coyle: Coyle explores the underlying patterns and rituals that foster
success in groups and organizations.

Turn the Ship Around!: A True Story of Turning Followers into Leaders
by L. David Marquet: Through the inspiring tale of a Navy captain,
Marquet demonstrates how a culture of empowerment and
accountability can transform organizations.



The Innovator's Dilemma: When New Technologies Cause Great Firms
to Fail by Clayton M. Christensen: Christensen examines the
challenges faced by established companies as disruptive innovations
emerge and stresses the need for a culture of innovation.

Drive: The Surprising Truth About What Motivates Us by Daniel H.
Pink: Pink challenges traditional notions of motivation and explains the
importance of autonomy, purpose, and mastery in creating a fulfilling
and productive culture.

The Power of Habit: Why We Do What We Do in Life and Business by
Charles Duhigg: Duhigg sheds light on the science of habit formation
and its profound impact on individual and organizational behavior.

The 8th Habit: From Effectiveness to Greatness by Stephen Covey:
Covey expands on his 7 Habits of Highly Effective People,
emphasizing the importance of finding purpose, inspiration, and a
culture of contribution.

Employee Engagement: A Guide for Managers and HR Professionals
by David MacLeod and Nita Clarke: This practical guide provides
actionable strategies for creating a culture of employee engagement
and maximizing productivity.

Creating a Culture of Learning by Thomas J. DeLong and John D.
Rockart: DeLong and Rockart discuss the benefits of a learning
organization and offer insights on how to create a culture where
continuous improvement and knowledge sharing thrive.

Bonus Article: How to Build a Great Culture

In addition to the 10 must-read articles, this collection includes a bonus
article that provides a step-by-step guide to building a great culture:



HBR's 10 Must Reads on Building a Great Culture (with
bonus article "How to Build a Culture of Originality" by
Adam Grant) (HBR’s 10 Must Reads) by Harvard Business Review

4.5 out of 5
Language : English
File size : 6062 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
X-Ray : Enabled
Word Wise : Enabled
Print length : 248 pages

1. Define your values. Establish a clear set of values that define the
core principles of your organization and guide decision-making.

2. Hire for culture fit. When recruiting new employees, prioritize
individuals who align with your values and demonstrate a passion for
your mission.

3. Communicate your culture. Communicate your values, expectations,
and stories throughout the organization through various channels,
including company meetings, newsletters, and intranet posts.

4. Create a feedback loop. Encourage regular feedback from
employees to identify areas where the culture aligns with values and
where improvements can be made.

5. Be persistent. Building a great culture takes time and effort. Be
consistent in your actions and messaging, and never give up on your
commitment to fostering a positive and productive workplace.
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By embracing the insights and actionable strategies presented in "10 Must
Reads on Building Great Culture," you can unlock the transformative power
of culture in your organization. Create a thriving, high-performing workplace
where innovation, agility, and exceptional outcomes become the norm.
Free Download your copy today and embark on the journey to building a
great culture that will drive your business to new heights of success.
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The Unforgettable Easter: Ramona's Journey of
Discovery with Nanny
Embark on Ramona's Extraordinary Easter Adventure In the beloved
children's classic, "The Easter That Ramona Learned Why Nanny and
Me," acclaimed author Beverly Cleary...
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The Old City and Mount of Olives: A Journey
Through Jerusalem's Timeless Heart
Jerusalem, a city etched into the annals of history, invites you to embark
on an extraordinary pilgrimage to its ancient heart, the Old City and
Mount of Olives. Within these...
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